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Action Plan 

The following action plan outlines goals and action steps related to education, 

encouragement, enforcement, and engineering as they are related to the Safe Routes to 

School program. Each strategy listed is identified as either short‐term ﴾1‐3 years﴿, long‐term 

﴾3+ years﴿, or ongoing. All goals and action steps are also organized into a matrix in Section 7, 

Implementation Steps. 

{List of identified strategies with prioritized short and long term action steps} 
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Education Plan 

Education works with encouragement to increase the number of children who walk and bike 

to school safely; teaching students about walking and biking plays an important role in 

ensuring safety for students in addition to forming lifelong safety habits. The goals and action 

steps below highlight the identified tasks associated with SRTS‐related education in 

International Falls. 

Goal 1:  Launch campaigns and host trainings that raise public awareness about safe walking 

and biking practices in International Falls. 

Action Steps: 

1. Present the Safe Routes to School Plan to community organizations. 

2. Develop a public awareness campaign about safe walking and biking practices, 

including a reminder about city ordinances regarding biking. 

3. Host walking and biking workshops ﴾i.e. how to repair your bike, how to start a 

walking school bus, etc.﴿ for parents, kids, or both. 

4. Distribute informational flyers on drop‐off/pick‐up zone policies to parents at 

the beginning of each school year to promote efficient and safe school zone 

practices. 

5. Continue to host bike rodeos to teach select grade levels about safe biking 

practices annually, and consider pairing a bike rodeo with a walking component 

for younger students. 

6. Assemble an educational bike fleet for use throughout Koochiching County; 

consider a partnership with northern St. Louis County. 

7. Incorporate lessons about safe walking and biking into classroom curriculum by 

utilizing Walk! Bike! Fun! or by taking active breaks or field trips. 

8. Develop Walk and Bike to School maps, and hang them prominently in school 

entrances and/or lobbies. 
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Encouragement Plan 

Encouragement works with education to increase the number of children who walk and 

bicycle to school safely; promotion activities play an important role in moving the overall SRTS 

program forward because they enhance community awareness about walking and biking. The 

goals and action steps below highlight the identified tasks associated with SRTS‐related 

encouragement in International Falls. 

Goal 1:  Engage in programs and hold events that inspire the general public ﴾and especially 

students﴿ to walk or bike throughout International Falls. 

Action Steps: 

1. Participate in “International Walk and Bike to School Day” annually. 

2. Incentivize students to walk or bike to school during a select weekday, week, or 

month ﴾i.e. Walking Wednesdays﴿. 

3. Hold contests ﴾i.e. poster contests, mileage tracking, etc.﴿ that encourage 

students to think about walking and biking.  

4. Coordinate parent volunteers to lead walking school buses or bike trains from 

different neighborhoods. 

5. Identify the need for bike parking at school campuses, and install or replace 

bike racks as needed. 

6. Implement a Walk‐on‐in or Park and Walk program for students who are driven 

or bussed in from more than two miles from the school. 

7. Explore opportunities for “Safe Routes to Bus Stops” where rural students are 

picked up by the bus. 

8. Utilize partnerships with community volunteer groups ﴾i.e. senior citizens﴿ who 

would be willing to assist with ongoing encouragement efforts. 

9. Reevaluate bus pick‐up area policies and consider seasonal options for bus 

pick‐up within a quarter mile of the school. 
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Enforcement Plan 

Enforcement ensures safe conditions for kids walking and biking to school by utilizing strong 

collaboration between local law enforcement, the community, and the school to maintain safe 

school zone conditions and proper pedestrian and bicyclist practices. The goals and action 

steps below highlight the identified tasks associated with SRTS‐related enforcement in 

International Falls. 

Goal 1:  Evaluate, establish, and/or uphold city ordinances and traffic laws to maintain a safe 

environment for pedestrians and bicyclists in International Falls. 

Action Steps: 

1. Continue to enforce parking regulations in school walk/bike zones. 

2. Evaluate the city snow removal ordinance and enforce ordinance directives.  

3. Continue to monitor and enforce school zones during arrival and departure 

times. 

4. Research the need for a radar trailer or speed feedback signs at speed limit 

transition zones or high speed corridors near school sites. 

5. Reevaluate the need for a city ordinance to require sidewalk and/or non‐

motorized transportation considerations in new developments. 

Goal 2:  Continue and/or Implement programs that support safe and efficient school zone 

operations during arrival and departure times. 

Action Steps: 

1. Employ an adult crossing guard to ensure safe student crossing at the 

intersection of TH 11/71 and 9th Avenue, and other selected intersections. 

2. Establish a drop‐off student valet program, and employ an adult to monitor 

parent drop‐off/pick‐up zones to streamline the drop‐off and pick‐up process 

during school arrival and departure. 

3. Continue the crossing guard program at St. Thomas School, and consider the 

need for a student crossing guard program at Falls Elementary or Falls High. 
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Engineering Plan 

Engineering addresses operational and physical infrastructure improvements that provide safe 

walking and biking facilities and reduce motor vehicle speed and risk of conflict. The goals and 

action steps below highlight the identified tasks associated with SRTS‐related engineering in 

International Falls. 

Goal 1:  Complete the sidewalk network in International Falls by developing and maintaining 

connections between neighborhoods and schools. 

Action Steps: 

1. Continue to maintain the designated pedestrian/bike lanes along Shorewood 

Drive, Crabtree Boulevard, and 22nd Avenue. 

2. Construct sidewalk ﴾or a bituminous trail﴿ along the north side of 15th Street 

between 15th Avenue and 11th Avenue. 

3. Construct sidewalks in the Stenberg Addition along the west side of 14th Avenue 

and along the north and east sides of 16th Street West. 

4. Construct sidewalks along the south side of 11th Street between 11th Avenue and 

9th Avenue and between 8th Avenue and 3rd Avenue/Highway 53, and along the 

north side of 11th Street between 9th Avenue and 3rd Avenue/Highway 53. 

5. Reconstruct existing sidewalks along 11th Street, as needed. 

6. Construct sidewalks along the south side of 7th Street East and along the east 

side of 2nd Avenue between 7th Street and 4th Street. 

7. Construct sidewalks along the west side of 2nd Avenue East from 26th Street East 

to 22nd Street East, and along the east side of 2nd Avenue East from 22nd Street 

East to 20th Street East. 

8. Construct sidewalk along the east side of Access Road. 

9. Construct sidewalks along Riverview Boulevard and Park Avenue. 

10. Construct sidewalk along 13th Street West. 

11. Construct sidewalk along the north side of Home Lane. 

12. Construct sidewalk along the west side of 9th Avenue between 15th Street and 

17th Street. 
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Goal 2:  Develop a bicycle network in International Falls by designating on‐road routes and 

building off‐road trails connecting neighborhoods and schools. 

Action Steps: 

1. Continue to maintain the designated pedestrian/bike lanes along Shorewood 

Drive, Crabtree Boulevard, and 22nd Avenue. 

2. Install bike lanes on TH 11/71 between 6th Street and 2nd Avenue. 

3. Construct an off‐road, non‐motorized paved trail along TH 11/71 between 11th 

Street and 6th Street. 

4. Construct an off‐road, non‐motorized paved trail along the west side of TH 

11/71 starting from Keenan Drive and travelling southward. 

5. Construct an off‐road, non‐motorized paved trail along the west side of 11th 

Avenue between Keenan Drive and 20th Street. 

6. Construct an off‐road, non‐motorized paved trail along the north side of 20th 

Street between 11th Avenue and Main Avenue. 

7. Construct an off‐road, non‐motorized paved trail along the north side of CSAH 

7 between Access Road and 2nd Avenue East. 

8. Pave the Blue Ox Trail within the City of International Falls and seek to officially 

designate non‐motorized use as additional accepted use of the trail. 

Goal 3:  Support the creation of safe and efficient street and road crossings to empower 

student pedestrians and cyclists to safely and easily travel to and from school. 

Action Steps: 

1. Enhance the TH 11/71 intersection with Shorewood Drive to make it safe for 

student pedestrians. 

 Transition crossing facilities to the north side of the intersection. 

 Install a concrete median in the existing hatched buffer zone that 

includes a pedestrian island. 

 Install a “countdown” pedestrian crossing signal. 

2. Enhance the TH 11/71 intersection with 11th Street to make it safe for student 

pedestrians. 
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 Install a concrete median in the existing hatched buffer zone that 

includes a pedestrian island. 

 Install a “countdown” pedestrian crossing signal. 

3. Enhance the TH 11/71 intersection with 9th Avenue to make it safe for student 

pedestrians. 

 Install a “countdown” pedestrian crossing signal. 

4. Increase visibility of crosswalks by restriping with a ladder crosswalk pattern at 

the intersection locations of 11th Street and 15th Avenue, 11th Street and Home 

Lane, 11th Street and TH 11/71, 9th Avenue and TH 11/71, and 8th Avenue and 5th 

Street. 

5. Remove the crosswalk in front of Falls High and direct students to use the 

controlled intersection at 11th Street to cross TH 11/71. 

6. Identify and prioritize the need for ADA enhancements at intersections 

throughout the walking network. 

7. Enhance the Highway 53 intersection with 20th Street to accommodate for a 

future trail crossing. 

Goal 4:  Improve parent drop‐off/pick‐up zones at schools to support safety and efficiency 

during school arrival and departure. 

Action Steps: 

1. Construct a parent drop‐off/pick‐up zone and walkway along the east side of 

Bronco Arena. 

2. Use a temporary parent pick‐up/drop‐off zone along 15th Avenue. 

Goal 5:  Implement a Safe Routes network that connects neighborhoods to schools and 

consists of highly publicized and well‐travelled pathways. 

Action Steps: 

1. Utilize existing sidewalks along 11th Street, 9th Avenue, 3rd Street/TH 11/71, 3rd 

Avenue/Highway 53, 17th Street, 2nd Avenue East, and Shorewood Drive as 

interim Safe Routes; prioritize non‐motorized enhancements along or on these 

streets ﴾or determined alternative routes﴿ in the future. 
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2. Monitor streets heavily used by students to walk to/from school and designate 

them as additional Safe Routes, as deemed appropriate. 

3. Research the possibility of the City implementing a sidewalk clearing program 

along designated Safe Routes to ensure these connections are clear for 

students, and implement the program. 

4. Inventory lighting along designated Safe Routes and install additional lighting, if 

necessary, to ensure well‐lit facilities during darker months. 

5. Implement signage or other markings along designated Safe Routes to raise 

profile of the Safe Routes program in International Falls. 

Goal 6:  Make improvements to school sites that increase safety and complement pedestrian 

and cyclist facilities throughout International Falls. 

Action Steps: 

1. Provide secure and covered bicycle parking on school campuses as deemed 

necessary and needed. 

2. Increase visibility of school zones. 

1. Install flashing school zone signs at the intersections of TH 11/71 and 11th 

Street, 11th Street and 14th Avenue West, and 14th Street West and 14th 

Avenue West around the Falls schools.  

2. Install flashing school zone signs at the intersections immediately 

surrounding St. Thomas School. 
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Evaluation Plan 

The following evaluation plan outlines goals and action steps related to assessment of the Safe 

Routes to School program. Each strategy listed is identified as either a short‐term ﴾1‐3 years﴿, 

long‐term ﴾3+ years﴿, or ongoing. These goals and action steps are also integrated into the 

matrix in Section 7, Implementation Steps. 

{Detailed plan to evaluate progress over time} 

Goal 1:  Monitor SRTS programs and walking/biking facilities in International Falls on an annual 

basis, and as needed. 

Action Steps: 

1. Annually evaluate Safe Routes to School Plan Implementation matrix. 
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2. Administer parent surveys and classroom tallies every September, and as 

desired, to gauge perception of walking/biking and effectiveness of the SRTS 

program over time. 

3. Conduct an annual assessment of walking and biking facilities throughout 

International Falls, and create a map of existing facility conditions. 

4. Conduct manual pedestrian and bicycle counts at intersections throughout 

International Falls annually, or as desired. 

5. Utilize MnDOT trail counters, available through the Arrowhead Regional 

Development Commission ﴾ARDC﴿, to monitor use of the Rainy Lake Trail, the 

campus connector trail, and other paved multi‐use trails in International Falls. 

6. Conduct annual observations of school zones to monitor where students are 

walking or biking and where additional facilities would best serve student needs. 

  


