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International Falls Safe Routes to School Plan Update 
SRTS Team Kick-off Meeting #2 

October 25, 2016 @ 11:00 a.m. – Falls High School 
 

Attendees 
Ken Anderson 
Tara Besch 
Derek Foss 
Matthew Gouin 

Kevin Grover 
Perryn Hedlund 
Julia Herbert 
Tony Jaksa 

Milt Layman  
Rich Mastin 
Danielle Schermerhorn 
Melissa Tate

Jenny Vohler Russell Habermann 
 
Summary 
The meeting began at 11:00 a.m. in Falls High School with Russell Habermann, Associate Planner 
with the Arrowhead Regional Development Commission – Regional Planning Division (ARDC), 
introducing himself, welcoming everyone in attendance, and asking attendees to introduce 
themselves. After introductions, Habermann briefly outlined the Safe Routes work to date and then 
noted that the meeting would include a review of parent surveys/classroom tallies, a review of 
problem statements, a review of draft goals, and possibly a walk audit at the ISD #361 campus. 
 
Review of Parent Survey/Classroom Tally Results 
Habermann provided hard copies of the parent survey and classroom tally results and verbally 
shared highlights of the findings. Major points highlighted are listed below: 
 

 The parent survey received a response rate of approximately 27%; multi-student households 
were directed to only complete one survey per family, so the response rate was likely higher. 

 The classroom tallies included a total of 45 classrooms. 

 Responses were received with a fairly even distribution of grade levels. 

 9% of students live within a ¼ mile of their school; 19% of students live within a ½ mile of 
their school; 36% of students live within 1 mile of their school; and 54% of students live 
within 2 miles of their school. 46% of students live more than 2 miles away from school. 

 Parents identified the school bus as the most popular mode of transportation to/from 
school, although family vehicles compete heavily in mornings. In classroom tallies, however, 
a more even comparison was drawn between school bus and family vehicle travel. 

 According to the parent survey, 6-9% of students walk to and/or from school, and 2-3% of 
students bike to and/or from school. According to the classroom tallies, 4-6% of students 
walk to and/or from school, and 2% of students bike to and/or from school. 

 According to the parent survey, 47% of students living within a ¼ mile of their school walk 
or bike to school, and 21% of students living within a ½ mile of their school walk or bike to 
school. Also, 53% of students living within a ¼ mile of their school walk or bike from 
school, and 29% of students living within a ½ mile of their school walk or bike from school. 
Walking is more prevalent than biking in each case. 

 Parents identified safety of intersections and crossings, speed of traffic along route, amount 
of traffic along route, weather or climate, and distance as the most significant issues for 
walking or biking to/from school. For parents who allow their children to walk or bike 
to/from school, child’s participation in after school programs was also a great consideration. 

 By and large, parents felt the school neither encouraged or discouraged walking and biking, 
walking and biking is neutrally fun, and walking and biking is healthy overall.  
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Review of Problem Statements 
Habermann provided the Steering Committee with a handout detailing draft problem statements 
and explained that the issues listed were developed from discussion at the kick-off meeting and 
helped shape development of the draft goal statements. Suggested additions and revisions to 
problem statements are outlined below: 
 
Education 

 “Do not enter” signs along one-way streets near Falls Elementary are not prominent 
enough. 

 
Encouragement 

 Bike parking is present at all schools, but the parking is not adequate to accommodate all 
bikes and, in turn, causes damage to some bikes. 

 
Enforcement 

 Parking along yellow curbs (no parking zones) is not enforced. 

 The City plowing a substantial amount of excess snow onto sidewalks is also an issue. 

 Heavy traffic volume impacts all schools, not just some. 
 
Engineering 

 The frontage road intersection with Shorewood Drive and Highway 11/71 is dangerous. 

 The parking lot drop-off at Falls Elementary is problematic. 

 Some sidewalks do not include two-per corner ADA ramp designs, not most. 

 15th Street between 11th Avenue and 9th Avenue is too narrow to host additional facilities. 
 
During review of these problem statements, the Steering Committee shared ideas for projects to 
address these problem statements. These ideas included constructing a bridge or tunnel near the 
Highway 11/71 and 11th Street intersection, installing crosswalks at the intersection of Frontage 
Road and Shorewood Drive, installing a concrete barrier in the center of Highway 11/71 to 
eliminate crossing at non-controlled highway segments north of Falls High, and posting crossing 
guards at busy intersections. Ken Anderson, city administrator for the City of International Falls, 
shared thoughts from observations he completed at Falls Elementary and St. Thomas schools during 
school arrival times. He shared that traffic on the west side of 15th Avenue was congested, parents 
sometimes parked in intersections to drop off students, and one-way roads were sometimes travelled 
the wrong way due to lack of “Do Not Enter” sign visibility. 
 
Review of Draft Goals 
Habermann provided the Steering Committee with a draft copy of the action plan and explained that 
the goals and action steps were developed based on drafted problem statements. After briefly 
outlining the Education Plan, the Committee requested the opportunity to review the draft plan and 
send in their comments electronically. Considering available meeting time, Habermann agreed and 
asked the Steering Committee to review the action steps, provide suggestions for revisions, and send 
them via email to Habermann by Wednesday, November 2, 2016.  
 
Members of the Steering Committee agreed to include ideas for which agency/organization/group 
should be in charge of completing each action step in their reviews. If they would like to highlight 
which projects should take priority, they should note these items in their reviews as well. 
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Next Steps 
ARDC will develop a meeting summary, and Tara Besch will distribute a copy to attendees; ARDC 
will then post all meeting materials on the project website (www.saferoutesifalls.wordpress.com). 
The Steering Committee will review the action plan and submit their reviews to Habermann via 
email by November 2. From the input, ARDC will develop a full draft of the International Falls Safe 
Routes to School Plan update. Besch will send out a Doodle poll to determine when the next 
meeting will take place.  
 
Update:  The next SRTS Team meeting will take place on November 17, 2016, at 11:00 a.m. in the 
Koochiching County Public Health and Human Services Building. 
 
Anyone interested in participating in the planning process is encouraged to contact Russell 
Habermann of ARDC by phone at 218-529-7552 or by email at rhabermann@ardc.org. 
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